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SUMMARY

During the three-year monitoring period we have noted the developments of level I and level II Local
Governments in terms of their openness to citizens. Hence, the overall mean of transparency increased
by 4.95 percentage points for level I Local Governments and by 7.34 percentage points for level II Local
Governments.

Although the overall mean for localities is 28.50% out of 100, while the overall mean for districts is 37.28%,
most level [ and level II Local Governments improved continuously the degree of transparency, managing to
accumulate higher score and hold better positions in comparison with the previous years. Balti Municipality
shall be highlighted among positive examples as it holds the first place for two consecutive years, with an
average of over 80% (A+), followed by Striseni Municipality, which has shown the best progress in terms of
scoring (+50.2 points) and ranking (+39 positions). For the district level we shall mention Straseni District,
which ranked the first for two consecutive years with an average over 78% in 2018 (A), while Cahul District
showed the best upswing in 2018 (+46.6 points) and ranked the third (+26 positions).

The average value of each area of transparency evolved during the monitoring period, except for the
Administration of Public Property, which showed a decline for localities and districts, and the Human
Resources for districts, which preserved the ranking held in 2016.

There is a large number of level I and level II Local Governments that comply with the legislation on access
to information. Amongst the localities, 55% responded to the Questionnaire prepared by IDIS “Viitorul”,
50% responded to the request sent out by a third natural person and only 28% did not respond at all (35%
of them did not respond in 2017). As for the districts, the percentage is higher: 75% responded to the
Questionnaire, 60% provided the information requested by the natural person and only 12.5% of districts
did not respond at all, with the mention that in 2017 there were 6% that failed to comply with the Law on
Access to Information.

Local Governments of level I and level I started to increasingly use their web pages to bring public information
to the knowledge of citizens, including: notices about holding public meetings; draft decisions/dispositions
prior to the planned meeting; video/audio records made during the meetings of Local/District Councils;
decisions made by the Local/District Councils; reports on decision-making transparency; calls to participate
in public procurement bidding events; the results of public procurement biddings; draft budgets; approved
budgets; the number and name of candidates participating in the contests to fill vacant positions; the results
of Protocols produced by candidate Selection Panel; financial reviews of municipal undertakings.

Although this requirement is not binding in the Republic of Moldova, three Local Governments of level
I and one Local Government of level II published, in full or in part, the procurement contracts on their
Website, being a good example for other localities and districts of the country to follow.

Two localities were identified in the last ranking to publish on their Website all assets and personal interests
declarations of Mayors, Deputy Mayors and civil servants/public officials. None of the districts had published
an Ethics Code for their employees in 2016; as for 2018, there are eight such Ethics Codes published on
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the Websites. At the same time, the 2018 monitoring has ascertained the first example of developing and
publishing Ethics Codes for local elected representatives on the Website.

Increased openness of Local Governments has been noticed during the monitoring period. Hence, the
Local Governments publish information related to social community services needed for the vulnerable
categories of citizens. Likewise, the District Public Authorities started to publish the number of recipients
of social assistance and of aid provided during the cold period of the year and the amounts paid.
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INTRODUCTION AND REPORT GOAL

Having relied on Slovak experience, the Institute for Development and Social Initiatives “Viitorul”, with
the support provided by Slovak Institute for Economic and Social Reforms (INEKO), monitored the level
I and level II Local Governments to determine their activity transparency during 2016 — 2018.

Hence, 32 districts, 38 towns (municipalities) and 12 largest villages (communes) of the country were
monitored in 2016, and 32 districts, 40 towns (municipalities) and 20 largest villages (communes) of the
country were monitored during 2017 and 2018.

‘The monitoring process was carried out on the basis of Sociology Questionnaires addressed to level I and level I
Local Government Authorities, on the basis of a request to access public information, on the basis of evaluating
the Websites of those authorities and on the basis of reviewing the sources of information available to the public.

Areas (Transparency Criteria) Share in%

I Access to Information 16
II  Participation in Decision-making 32
III  Public Procurement 12
IV Administration of Public Property 7
V  Budgeting 12
VI  Human Resources 5
VII  Professional Ethics and Conflict of Interests 6
VIII  Social Services 4
IX  Investments, Municipal Undertakings and participation in Commercial Companies 6

The locality public authorities were assessed and assigned to nine areas (criteria of transparency), comprising
53 indicators. The areas subject to assessment covered the competences/duties and obligations legally
assigned to the locality public authorities, as well as the areas considered as important for good governance,
which, as per the international standards, belong to public information.

The results are based on the publicly available data, which are easy to measure and verify. The maximum
score a locality could gain, all areas inclusive, was equal to 100 points (%).

Following the monitoring, the rankings of most transparent localities of the Republic of Moldova was
determined and presented to the public during 2016 — 2018. These rankings are available on the Website
at: www.localtransparency.viitorul.org.
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The overall ranking of a Local Government varies 1sse 0

from 0% (the lowest) to 100% (the highest). For a A+ 80-100
more rapid comparison, the authorities of localities A 75-79
were classified according to a progressive scale (from A- 70-74
F to A+). B+ 65-69
B 60-G4
N . . . B- 55-59
Likewise, recommendations aimed to improve Cs 50-54
transparency of Local Governments’ activity for C 45-49
each transparency indicator subject to review were C- 40-44
posted on the Website. D+ 35-39
D 30-34
The outcomes of this Report show the progress ED; 5(5):32
and developments of level I and level II Local E 15-19
Governments in terms of their openness to E- 10-14
citizens. F 0-9
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. TRANSPARENCY DEVELOPMENTS
IN LEVEL | LOCAL GOVERNMENTS

1. Background Information

Over the three-year monitoring period we notice an increase in the transparency overall mean of level I
Local Governments by 4.95 percentage points. If in 2016 the ranking overall mean was equal to 23.55%,
then it reached 28.50% in 2018.

Although the annual overall mean represents only
V4 of the maximum number of points that can be R .
accumulated, there is some notiieable progress at i clasamentele din 2016 - 2018
the level of localities. In the 2016 ranking only |30 25,56 28,5
two Local Governments managed to obtain a score |25 23’5?/”'/
slightly over 50% (C+) out of 100%, two localities |20
obtained a score slightly over 50% in the 2017 |i5
ranking, of which one locality accumulated 80% |10
out of 100%, and we have ten Local Governments 5
in the 2018 ranking that obtained an overall score | ¢
exceeding 50%, of which three managed to obtain 2016 2017 2018
over 60% and one — over 80% (A+).

Media generala a transparentei APL I

Regarding the mean value for each area of transparency, we notice a percentage increase in eight areas, namely:
Access to Information (+ 8.44%), Participation in Decision-making (+ 5.45%), Public Procurement (+ 5.77%),
Budgeting (+ 7.63%), Human Resources (+ 11.71%), Professional Ethics and Conflict of Interests (+ 0.6%),
Social Services (+ 9.13%), Investments, Municipal Undertakings and Participation in Commercial Companies
(+ 2.44%). We should mention the only decline in the area of Administration of Public Property (-12.56%).
This negative development was affected by the changes and improvements brought to the Methodology of
monitoring and scoring the transparency indicators in the area of Administration of Public Property, carried
out in the 2017 ranking. The 2018 ranking shows already an increase relative to 2017 (+ 3.60).

Media pentru 9 zone de transparenta
in clasamentele din 2016 - 2018
60
50
40
30
20
b i il il
0 Participare Etica si Investitii si
Acces P Achizitii  Administrare Resurse 1ca si Servicii 5 frvestitll st
. . proces . . -.. DBugetarea conflict de . Intreprinderi
informatie . publice a proprietatii umane . sociale .
decizional interese municipale
m2016 41,27 21,9 10,67 29,22 30,08 14 11,34 20,25 13,67
m2017 47,76 26,05 10,81 13 33,33 18,17 11,54 26,25 12,23
2018 49,71 27,35 16,44 16,66 37,71 25,71 11,94 29,38 16,11
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Most level I Local Public Authorities (LPAs) improved continuously the level of transparency, and such
fact led to their advancement in transparency ranking and excelling the positions held in the previous year
rankings. There are changes also in the ranking of top three Local Governments during 2016 —2018. While
Cimislia and Cahul have held permanently the top positions in the ranking, Balti Municipality was the
leader in the 2017 and 2018 rankings, although it was not there in the 2016 ranking.

] 3
1. Cimislia-54

| eIl Chisindu-53
| «lI Cahul-49,8

{

o Bahi-82,2 ,
«11. Cimiglia-62 ‘
«IIL. Cabul-61,7 '.

l. Bag-83,5
«Il. Cahul-55.6
<l Cimsslia-49.2

The progress attained by a number of localities is proved by their score obtained in 2018 in comparison with
the 2016 ranking. The largest difference and, respectively, the greatest advancement in the ranking belong
to Straseni Municipality (+ 50.2 points). Other localities can be also mentioned to this end, namely: Balgi
(+ 39.6 p), Singerei (+ 30.6 p), laloveni (+ 29.4 p), Costesti (+ 27.7 p), Cildrasi (+ 20.4 p), and Ocnita (+
19.9 p).

PROGRES PUNCTAJ

m2016 ®2018

82,2
80 ™
70
60,7
57,7
60 - 53,9 53,7 r
rm r

50 42,6

40,3 _
40 36,1 s

r

h
24,5 26
5 17
0 55 I
0 . | b - ke | | b [ k

Striseni  Balti Singerei laloveni Costesti Calarasi Ocnita

Likewise, during 2016 — 2018, a number of Local Government went up many positions in the transparency
ranking. Striseni Municipality advanced furthest in the ranking (+ 39 positions), followed by Singerei,
Carpineni, laloveni, Ocnita, Truseni, and Costesti.

Locality 2016 2018 Advancement, positions
Straseni 44 5 +39

Sangerei 45 20 +25
Cirpineni 48 28 +20

laloveni 23 7 +16

Ocnita 31 17 +14

Truseni 37 23 +14

Costesti 19 8 +11
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2. Access to Information (+ 8.44%)

In the process of monitoring the local governance transparency, special

attention was given to the extent to which Local Governments complied

47,76 49,55

41,27

with the legislation on access to information.

To this end, IDIS ”Viitorul” sent out the Questionnaires to the
localities subject to monitoring and asked them to provide a variety of public information. The Local
Governments concerned filled in and returned 27 Questionnaires in 2016, 32 Questionnaires in 2017, and

33 Questionnaires in 2018.

At the same time, starting with 2017,
upon the initiative of IDIS ”Viitorul”, a
third natural person sent out requests to
Local Governments (LGs), by which he/
she demanded certain public information.
In this way, compliance of LGs with the
obligation to respond to requests on
access to public information was checked.
There were 31 LGs, which provided the
requested information in 2017, and 30
LGs in 2018.

We noticed a decline in the number of
localities that responded neither to the
Questionnaire nor to the request on access
to public information. Hence, there were

RASPUNS LA CHESTIONARE SI
CERERI DE ACCES LA

INFORMATIE
70
60 |
B ==
40 =
30 =
20 ==y
10
0
2018
=== Cerere 30
=== (Chestionar 33
Refuz 17

21 localities, which failed to provide the
requested public information/to comply

with the provisions of the Law on Access to Information in 2017, and 17 Local Governments in 2018.

The LGs started to increasingly use the Websites to
conducted (at least three days prior to conducting

make the citizens aware about public meetings to be
the meeting/hearing). The 2016 monitoring showed
that such notices were posted on the

Publicarea pe pagina web a anunturilor
sedintelor si proiectelor de decizii

Web Portal by 16 localities, another
16 localities did that in 2017, while
in 2018 we find that already 28 Local

30 Governments use the Website to post
20 . — )
such notices.
10 —
o= ——
0
2016 2017 2018 Likewise, the number of Local Public
==@== A nuntul sedintelor 1 1 2 ..
sk i o 0 0 s Authorities (LPAs) that make aware
=@ Proiectele de decizii 5 7 11

the public, via the Website, of the

draft decisions/dispositions and of the

supporting materials prior to conducting the public authority meeting is on increase. Hence, there were
only five such LPAs in 2016, seven LPAs — in 2017 and 11 LPAs in 2018.
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Best Practices: Costesti, Striseni, and
Ungheni posted on their official Website

.. .. #  PRIMARIA v [RQONSIRIVENCIOYMIN PResa ©  CETATENISIBUSINESS v TRANSPARENTA DECIZIONALA v CONTACTE v
the names and political affiliation of local o] .

Consilieri

%‘ Primaria orasului Straseni

Councillors and their contact data (phone
number), other useful information (the Vo e e e
main job). Not all localities disclose such
information on their Website, arguing
that this is personal data.

The LPAs of Cahul (2016), Balti (2017) and Cimislia (2018) are the best examples of compliance with

access to information.

p— —

. =5
« Cahul-90,6 - Bilti-96,9 l

3. Participation in Decision-making (+ 5.45%)

The monitoring of Local Governments identified the extent to which

they complied with transparency criteria in the process of developing,

26,05 27,35 passing and publishing the regulatory documents, as well as citizens’
involvement in that process.

The review conducted in 2016 showed that 23 localities organised in 2015 public consultations on the draft
decisions/dispositions, in some limited situations. The 2017 monitoring identified that 27 LPAs consulted
their citizens in part, while the 2018 review revealed a slight increase, as already 30 localities organised
public consultations on some draft decisions/dispositions.

Consultari sisinteza recomandarilor

40 30

“ 23 27

20

10 15

0

2016 2017 2018
= Consultari publice 23 27 30
T Simeza 4 3 15
recomandarilor

The LPAs prefer to make the population aware of public consultations held by posting notices on the
billboards, and only few localities use the Website.

The number of summarised recommendations received following the organisation of public consultations
is on increase, i.e. from four to 15 in 2018. The review performed in 2016 showed that none of the LGs
used the Website to publish those summaries, although in 2018 there are two localities that published such
summaries on their Websites.
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Over the monitoring, the number of

localities that made video/audio records Sedinte video/audio publicate pe web

of their Local Council meetings was on

increase. They stored the video/audio records 20

in the Web Archive (locality site and/or on i5

youtube.com). In 2016, there were six LGs

that posted their video/audio records on the 10

Website (two in full, and four in part), 18 5

Local Governments did thatin 2017 (nine in 5

full, and nine in part), and 20 localities (11 e Parial 20416 20917 20918
in full, and nine in part) posted their video/ T 5 5 =

audio records in 2018.

Regarding the publication of Local Council decisions, we shall mention a high degree of compliance with
this obligation by the LPAs on a yearly basis. The monitoring results show that 31 localities informed the
public about the adopted decisions in 2016 (14 in full and 17 in part), 34 localities did that in 2017 (21 in
full and 13 in part), while in 2018, there is a slight decline in the number of localities (28), which informed
the public about the adopted decisions (20 in full and eight in part).

Although many LPAs fail to prepare and make public their reports on transparency in decision-making, the
number of localities complying with this legal requirement is on increase. The 2016 monitoring revealed
that only one Local Government posted its Transparency Report on the web page, in 2017 there were three
localities that did that, and five localities in 2018.

Best Practices: Amongst the localities that posted publicly the video/audio records made during the Local
Council meetings we shall mention Ialoveni Town, which published all video/audio records on its Website,
and Straseni Municipality that posted all video/audio records on its www.youtube.com channel. Moreover,
only Soroca Town has several browsers on its Website to search for public documents, including the decisions

adopted by the Local Council.

Sedinta ordinara a Consiliului orasenesc laloveni
7 septembrie 2017 B Primana Munsepais

Q SOROCA

cdinta ordinard a Consillulul orascnesc lalovenl 7s.. @ -
” X DECIZII

Year Month

Prncipala  Consilidl Local  Informatii publice  OragulSoraca  Gontacte  Achiziti publice

207

® DECIZIE ne. 26/1 din 12 dec

® DE
Sedinta ordinara a Consiliului orasenesc laloveni
8 iunie 2017

® DECIZIE ne. 25/1 din 24 noiembs 7 Cu priv rect bugetulul Prir orocs pentru anul 2017.

2 veciz 4 notemieie 2017 Cu privrs ca pe snul 2018 (in prma lecturs).

® DECIZIEne. 25/3 elor financiare din foncul de rezervi Centrulu de resurse pentru tineret Dacia”,

4 notembrie 2017 Cu privire la alocarea

 DECIZIE ne. 25/4 din 24 neiembrie 2017 Cu privire I conferirea Diplomel de Fidelitate si acordares indemnizatiel unice famililer care su implinit 50 ani de
casatorie neintrerupts.

Picture 2: Videolaudio records of meetings on the Website, laloveni. Picture 3: Web Browser to search for decisions, Soroca.

The best examples of participation in decision-making are the LPAs of Orhei (2016) and Balti (2017

and 2018).
i _—
* Orhei-46,9 - Baki-89,1 l « Bal-78,7 |
l" J ".
. )]
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http://www.youtube.com

4. Public Procurement (+ 5.77%)

Jmu

10,67 10,81

The monitoring of transparency in public procurement covered all
public procurement stages, considering if the LGs made public the
public procurement calls, the public procurement outcomes, including
the procurement contracts, as well as the monitoring reports on contract
implementation.

There were 19 localities in 2016, which made public the public procurement calls (two in full on the
Website, and 17 in part or in other ways), in 2017, we had already 26 localities (3 in full on the Website,
and 23 in part or in other ways), while in 2018, 29 localities made public the public procurement calls (five
in full on the Website, and 24 in part or in other ways).

35
30
25
20
15

i

= Anunturi
s Rezultate
Rezultate web

«=®== Anunturi web

Anunturi si Rezultate achizitii publice
29
26
22
19
15 14

& O
2016 2017 2018
19 26 29
15 14 22
1

2

The number of LGs that made public the public procurement results increased, including those Local
Governments that published such results on their Websites. In 2016 there were 15 localities that made
public the public procurement results (one in full on the Website, and 14 in part or in other ways), in 2017
— 14 localities (two in full on the Website, and 12 in part or in other ways), while in 2018 — 22 localities
(five in full on the Website, while 17 in part or in other ways).

Best Practices: although this provision is not binding in the Republic of Moldova, some Local Governments
publish, in full or in part, the procurement contracts on their Website. The 2016 monitoring results revealed no such
example, in 2017 — only Bélt Municipality, and in 2018 — Bélti Municipality, Costesti Village and Varnita Village.

COSTEST!

Primaria  Consiliul Transparenta Servicii public Despre Lot

Figure 4: Public Procurement Contracts on Costesti Web page.
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The best examples in the area of public procurement are the LPAs of Calirasi (2016) and Balti (2017
and 2018).

«Calirasi-33,3 - Bilii-75 « Bilii- 100 I'.
| 1
| |
|

l. II

5. Administration of Public Property (-12.56%)

The monitoring covered the stages of publishing the calls for actions on
sale/lease/rental of assets owned by the administrative-territorial units
29N’— on the Website by LGs and the outcomes of those public auctions.
13 16,66
Notices on public auctions were subject to monitoring as of 2017.

Hence, as per the 2017 ranking, we identified 11 localities that published such notices on the Website (four

in full and seven in part). The 2018 ranking identified 15 localities publishing such notices on the Website
(seven in full and eight in part).

) ] Anunturile siRezultatele licitatiilor
As for the auction outcomes and making
them public, a regression occurred due to the 35 30
. 30
adjustments brought to the Methodology 5
of monitoring and scoring. If in the 2016 20 15 15 16
. .. . 11
ranking we had 30 localities, then in 2017 11(5) ~ P 4
.. . L 7
we had 15 localities, and in 2018 — 16 5 O/H
4
. . 0
localities. 2016 2017 2018
B Anunturi licitatii 11 15
Best Practices: Bilti Municipality published Rezultate 30 15 16
. . Toate rezultatele pe
on the Website the outcomes of public Bl 13 ! 4
auctions, having stated the immovable =T oateanunturile pe 4 ;
. .. web
property, its address and use, area, initial
price and sales price, the number of the
Local Council decision taken with respect to the public auction outcome.
o PRIMARIA MUNICIPOLU BALTY PRCECTTI
nnnnnnnnnnnnnnnnnnnnnnnnnnn TA  CONSULTARI PUBLICE  SERVICH PUBLICE  INVESTITH  ARMITECTURA  RELATH CU PUBLICUL la decizia Consiliului
Informatia privind rezultatele vinzarii la licitatia funciara , cu strigare” din 08.11.2017 2‘;’;?:;?&?37
entartu LISTA
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semon e oo "2 |Eremia Tatiana 2.07.0 01.0 1.07.0: str.Unirii, 90
Pastela Adrian 0.08.0: 07.0:! 1.01.9 str.Cimpiilor, 83
3 IR Y 4 |Gurmeza Sergiu 6.09.08 |04.05.0 9.08.00 str. Marinescu, 2/19
-y Cernea Dumitru 18.11.0 14.06.08 07.00 str.Tighiceanului, 131
: SO 6 _|Buga lon 24.11.08_[30.09.08 3.08.01___|str.M.Eminescu, 105

Picture 5: Outcomes of public auctions, Balti. ing;re 6: Name of people in the waiting list to be assigned land plots in Leova.

Balti Municipality, Leova Town and Singera Town published on the Website the name of people in the
waiting list to improve their living conditions / be assigned land plots to build individual dwellings — an
indicator that enhances transparency in the administration of public property.
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The best examples in terms of transparency in administering public property are the LPAs of Falesti
(2016), and Balti (2017 and 2018).

« Fiilesti-85,7 - Bili-85.7 | * Bali-100 \

6. Budgeting (+ 7.63%)

The monitoring covered all stages of budget planning and implementing,
reviewing the degree of Local Government openness and the extent to
which it grants the possibility to the public to get involved in planning
the locality budget, as well as to make public the adopted budget and

the information on the use of public money.

37,71
30,08 33,33 i

The monitoring of Local Governments shows that the budget process is becoming more open and
participatory, as the draft budget is brought to the knowledge of people, using to this end the Website, and
making it subject to public consultations. The 2016 review identified 24 localities that complied with those
legal requirements, 30 localities in 2017, and 35 localities in 2018.

CONSULTAREA SI PUBLICAREA BUGETULUI

40 35 35 34
35 30 e —

2016 2017 2018

=== Consultarea bugetului

Publicarea bugetului === Consultarea bugetului pe web

The number of administrative-territorial units —[2emsommm: e e it s
DO LI gt TR

that published their budget on the Website | mmmamime _ ' ot et s
| wi| e -::1" 2018 in timpul prezentérii bugetului, Dlo'plmef-lle

increased. Hence, in 2016, 25 Local Governments | [ Jome [ Lac lue | Lo omeess

. . . o = vor oferi informatii valoroase necesare

published their budget on the Website; 35 Local | p== e s g

Governments did so in 2017, while in 2018 34 | [l==w] .
I afraco Josets Jaa

localltles publlshed thelr budget on the WebSIte. - 3 ”“ ) n_w'l CONTRIBUTIA DVS. CA MEMBRU AL
fpmdd v oo . COMUNITATH PREZENTARE SUCCINTA

‘Structura cheltuleNlor preconizate ESTE IMPORTANTA! A
PROIECTULUI BUGETULUI
satului COSTESTI

Best Practices: Costesti Village Administration

developed and used fliers describing briefly the basic e
components of the draft budget and explaining to e E—r——
its citizens and economic operators how public e et e oot ot e o g st i coss
money would be accumulated and spent, having | S == » Costep, 4 oven

stated the time and venue where public hearings  Figure 7: Flyer abour Costesti budger

on the draft local budget would be held.
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The best examples of transparency in developing and implementing the budget are the LPAs of Cahul
(2016), Bilti (2017) and Cimislia (2018).

ESy L

« Cahul- 100 - Balti-83,3 | * Cimniglia-83,3

7. Human Resources (+ 11.71%)

The monitoring of this area was focused mainly on the extent to which
Local Governments ensure public access to all information related to

e 253 the selection and employment of people in public service, which shall

be competition-based and transparent.

Over the monitoring period, we have noticed certain progress in terms of communicating the number and
names of candidates who participated in the contest to fill vacant positions. To this end, billboards were
used more frequently than Websites of public authorities. Following the review performed in 2016, we
identified 13 Local Governments disclosing such information, out of which only one LPA published full
information on the Website. In 2017 we identified 23 localities, of which only three LPAs published full
information on the Website. In 2018 there were 19 Local Governments that disclosed such information (of
which only five LPAs published full information on the Website), with the mention that five localities failed
to conduct competition-based employment.

Rezultatele selectiei angajatilor
25 23
19
20
. a 14
8
10 6
: 5
5 3 -
4 —7F P 2
0 . .
2016 2017 2018
B Numar si nume candidat EEEEE Proces-verbal
Numar si nume peweb Proces-verbal pe web

At the same time, we have noticed that more LPAs disclose the protocols produced by the Panels selecting
the candidates to fill vacant positions, including the evaluation made by the Panel and the candidates’
ranking, although, per general, the openness of such data remains limited. There were eight examples
identified in 2016 and 14 examples in 2018, with the mention that the LGs did not use the Website to
communicate those protocols (2016), while during the 2018 monitoring we revealed two localities that
used the Website to communicate such information.

Best Practices: Balti Municipality and Calirasi Town use the web page to communicate the results of
protocols produced by Selection Panels of candidates to fill vacant positions, including the evaluation made
by the Panel and the candidates’ ranking.
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Rezultatele la interviu si nota finala la functia publica temporar
vacanta de specialist principal al Directiei economie, prognozare
si administrare a veniturilor Tn cadrul DGFE

Nr. d/o Numele, prenumele Nota finala obtinuta la Nota finala la concurs Comentarii
interviu

1 Cutulab Ina 8,06 7.53 A promovat
concursul

2 Dubceac Liuba 6.56 6.28 A promovat
concursul

3 Corcevaia inna a,75 - Nu a promovat
concursul

4 Sepeli Natalia as - Nu a promovat
concursul

Picture 8: Results of employment contest, Balti.

The best examples of transparency in the selection and employment of people in public service are the
LPAs of Chisinau (2016), and Balti (2017 and 2018).

8. Professional Ethics and Conflict of Interests (+ 0.6%)
The LPAs were subject to verification if they developed, published and

/1L81 implemented certain documents and tools, which would ensure integrity,
11,54

prevent conflicts of interests and corruption deeds, ensure ethical
14 behaviour of officials and employees as per the ethic rules and standards.

Professional Ethics and Conflict of Interests is one of the areas that accumulated the lowest mean value over
the three-year monitoring period, showing very slow developments.

In this context, we shall mention 21 LPAs
subject to monitoring in 2016, which published Declaratii de avere siinterese pe web
the Mayor’s CV on the Website, containing data 9
on education background, work experience, §
previous affiliation with commercial companies 6
and not-for-profit organisations. In 2017 there i
were 27 such Local Governments, and we 3
have 24 such Local Governments in 2018. A % ?
number of LPAs publish incomplete data on 0 2016 2017 2018
the Mayor’s CV. m— ) claratii
paﬁ,ialé 8 5
Although, as of the end of 2016, Mayors, = Toate 2
L. . declaratiile
Deputy Mayors and Civil Servants/Public

Officials have no obligation to post their

assets and personal interests declaration on the Local Government Website (according to the previous law,
they were required to submit the declaration on income and assets/property), we consider appropriate
to publish a scanned copy of the Statements submitted to the National Integrity Agency on the Website
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(having complied with all exemptions covered by law), or showing the, Web links to www.declaratii.cni.md
displaying the corresponding statements. The publication of this information on the Website shall ensure

public administration integrity, avoiding any existing or potential situations of incompatibility, conflicts of
interests, other situations, while any citizen would be able to monitor and, where appropriate, notify either
the public entity leadership or the National Integrity Agency.

The review performed over the three-year period shows that only few Local Governments published some
statements on the Website, and two localities were identified only in the last ranking that published all
declarations of Mayors, Deputy Mayors and Civil Servants/Public Officials on the Web.

Although some Local Governments claim they
developed Codes of Ethics and posted them on the
billboard, we shall mention that no Ethics Code for
local elected representatives has been published on any
locality official Website. Likewise, there is no Ethics
Code for the LPA employees and for the employees
of budget entities, public undertakings, as well as & 49
enterprises founded by the LPA or where the latter has e S
the majority shareholding.

Documente de integritate si instrumente
de raportare a comportamentului neetic

==®=[nstrumente de raportare ==®=Documente de integritate

Following the monitoring of Websites, in 2017, we
identified five documents on ensuring integrity within the LPA (plans, handbooks, strategies), eight such
documents in 2018, as well as two tools for reporting misconducts in 2017 and three tools in 2018.

Best Practices: Cimislia Town and Cahul Municipality publish on the Website all assets and personal
interests declarations of locality Mayors, Deputy Mayors and Civil Servants/Public Officials.

DECLARATII ANUALE DE VENITURI SI 7 T
INTERESE

Declaratiile de avere si interese personale 2016

Declaratii pe venit pentru a. 2015 ale functionarilor publici din cadrul Primariei Cimislia
1. Nicolae Dandig - primarul municipiului Gahul  Download

- 2. Tatiana - cahut
pe venit si interese personale pentru a. 2017 ale functionarilor publici din cadrul Primariei

3. Larisa - interimar al ipal Cahul 5i al primériei municipiului Cahul  Download

Ralleanu Gheorghe.pdf 4. Arsenil Rodica - arhitect-gef  Download

erejan Florin_pdf
BEGAN TN R 5. Culeva Natalia - specialist in sconomie, planificare, achizitii publice §i dezvoltare comunitara Download
Virlan sergiu_pdf
6. Brinza Snejana - specialist In economie, pianificare, achizitil publice i dezvoltare comunitara  Downioad
Rusu Anastasia. pdf
Durlescu Ana.pdf 7. Timbalist Tatiana - specialist in comunicare i relatii cu publicul Download

Fedorenco Leonid.pdf
8. Oprea Valentina - specialist in percepere fiscala Downioad
Gromatchi Elena pdf

Popovici Lilla.pdf 9. Siminovschi Tamara - specialist In percepere fiscala  Download

FEPPEEEE®

Ralleanu Natalia.pdf
10. Gassiev Liudmila - specialist in percepere fiscala Download

E‘] Sandu Rita.pdf

Figure 9: Declarations Cimislia. Figure 10: Declarations Cahul.

The best examples of professional ethics and managing the conflict of interests are the LPAs of Chisinau
(2016), and Bilti (2017 and 2018).

=y = -
* Chisindu-41,7 - Bali-58.3 ] « Bal-50 |
o', j }',.
{ )
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http://www.declaratii.cni.md

9. Social Services (+ 9.13%)

The monitoring of social services focused on the disclosure of information

on vulnerable people/families from the community regarding the

205 26,25 28,54 existing types of social services in the administrative-territorial unit, the
’ way of rendering them and granting access to potential recipients.

Over the monitoring we observed greater openness of Local Governments that published information related
to community social services necessary for the vulnerable categories of citizens. The 2016 review revealed
that 20 localities made the public aware about such information, having described the services and the way
of rendering them to recipients. In 2017 we identified 30 such localities, while in 2018 we have 34 LPAs.

Servicii sociale comunicate publicului

40 34
35 30
30
25 20
20
15
10
5
0

2016 2017 2018

mmmm Servicii sociale comunicate

== Toate serviciile sociale comunicate pe web

Best Practices: Cimislia Town, Balti Municipality, Pelinia Village, Magdicesti and Zaim Communes published
detailed information about the social services available in the locality, explained what they represented with
reference to legal provisions, indicated who could be a recipient of those services, what conditions were set and
what documents the recipients should provide, other useful information for the socially vulnerable people/families.

BENEFICII SOCIALE SI AJUTOARE

Ajutorul social Ajutorul martcerial

Ajutorul de somaj Puncte medicale
locale
Pensionarea si Ajutorul de deces

ajutorul social

Picture 11: Social Services Cimislia.

The best examples of transparency and access to information regarding the social services available for the

population within the administrative-territorial units are the LPAs of Cimislia (2016), and Bilti (2017 and
2018).

- Balfi- 100 * Biilti- 100 "
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10. Investments, Municipal Undertakings and Participation in Commercial

Companies (+ 2.44%)

Opver the three-year monitoring period, the transparency of activities

\/m, 1 has been reviewed, as well as the results achieved following the
adl 12,23 implementation of technical assistance projects, the LPAs being among
recipients or implementers. Moreover, we monitored the LG openness

to corporate administration of municipal undertakings and commercial companies with LG majority

shareholding.

The performed review shows that few LPAs display the information on programmes and projects, including
technical assistance programmes and projects, on the Website, stating the name, goals and basic targets,
the main recipients and core programme implementers, the deadlines and expected results, the volume and
funding sources. In 2016 we identified eight localities that published the information about all assistance
projects on their Website, in 2017 — seven localities, and in 2018 — 13 localities. At the same time, a number
of localities communicate in part some information about the activities carried out and the outcomes
achieved following the implementation of assistance projects.

Transparenta proiectelor de asistenta

14

12 13
10
¢ ‘8\

7/

o N R D

2016
2017
2018

Likewise, the localities have low openness in terms of disclosing the information about the activity of municipal
undertakings and commercial companies were they have majority shareholding. In 2016 some partial
economic and financial information was identified, in 2017 there were two localities that published all annual
financial reviews of the aforementioned entities, while in 2018 already six Local Governments have published
all activity reports of municipal undertakings on the Website, including their annual financial reviews.

Publicarea pe web a analizelor fianciare ale
intreprinderilor municipale

2016 2017 2018
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Best Practices: Cahul and Striseni Municipalities published annual activity reports of municipal
undertakings on their Website, including their reviews and economic and financial outcomes in the light
of the core indicators (net profit, sales revenues and other indicators that take into account specific work
conditions of the respective undertakings).

scasve Primdria municipiului

% CAHUL

Cauta

Search

Deciziile adoptate in cadrul sedintei Consiliului municipal Cahul din
24.05.2018

Published on 31 May 2018
ORDINEA DE ZI

1 - Cu privire la activitatea IM GCL Cahul in anul 2017

1.1 - Raport de activitate in anul 2017 - IM GCL Cahul

2. Cu privire la activitatea IM CRDSL Cahul in anul 2017

2.1- Raport de activitate in anul 2017 - IM CRDSL Cahul

3 - Cu privire la activitatea IM Biroul de proiectare in anul 2017
3.1- Raport de activitate in anul 2017 - IM Biroul de proiectare

4- Cu privire Ia activitatea IM Piata Centrala Cahul in anul 2017

% Primaria orasului Straseni

@ PRIMARIA v CONSIUULLOCAL v PRESA v CETATENISIBUSINESS v  TRANSPARENTA DECIZIONALA v  CONTACTE v

Raport privind transparenta in procesul
decizional in cadrul Primariei
municipiului Strageni,...

arenta decizionalz variana firala

RAPORTUL DE CHELTUIELI AL
INSTITUTIILOR DIN SUBORDINEA
PRIMARIEI MUN. STRASENI, 2017

chetuiel al insttusilor din subordin

RAPORT CU PRIVIRE LA ACTIVITATEA
1.M.“APA-CANAL STRASENI", PENTRU
UL...

Raport privind executarea bugetului

municipal Strageni, la partea de
cheltuieli pe...

RAPORTUL PRIVIND EXECUTAREA
BUGETULUI PENTRU ANUL 2017, AL
PRIMARIEI MUNICIPIULUI STRASENI
3 apeile 201

RAPORTUL PRIVIND ACTIVITATILE

REALIZATE IN ANUL 2017, MUNICIPIUL

STRASEN

Raport privind executarea
bugetului municipal Strageni la
partea de venituri pe...

3aprilie 2018

RAPORT CU PRIVIRE LA
ACTIVITATEA 1.M."GOSPODARIA
COMUNALA STRASENI",
PENTRU...

a3 2 M GCL

RAPORTUL PRIVIND ”
ACTIVITATILE REALIZATE IN
ANUL 2017 MUNICIPIUL

STRASENI

20 martie 2018

Picture 12: Reports of Municipal Undertakings, Cahul. Picture 13: Reports of Municipal Undertakings, Straseni.

The best examples of transparency on investment projects and activities carried out by municipal
undertakings are the LPAs of Cilirasi (2016 and 2017) and Costesti (2018).

« Célirasi-66,7 * Costesti- 100 1
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. TRANSPARENCY DEVELOPMENTS
IN LEVEL I LOCAL GOVERNMENTS

1. Background Information

Opver the three-year monitoring period we have noticed a 7.34 percentage point increase in the overall
transparency mean of level II Local Governments. If in the 2016 ranking, the overall mean was 29.94%,

then in the 2018 ranking the overall mean is 37.28%.

Although the annual overall mean represents
circa 1/3 of the maximum points that can be
accumulated, certain progress has been noticed

Media generalid a transparentei APL II
in clasamentele din 2016 - 2018

at the level of districts. In the 2016 ranking |40 T 37,28
only three District Public Authorities (DPAs) |3° 29’21_____/
obtained slightly more than 50% out of 100%, ;2

while in the 2018 ranking there are six DPAs |20

that obtained a total score higher than 50%, of |1°

which one DPA — over 60% and one DPA — over 1(5)

70% (A). 0

Regarding the mean value for each area of

transparency, we notice percentage increases in seven areas, namely: Access to Information (+ 11.59%),
Participation in Decision-making (+ 11.89%), Public Procurement (+ 8%), Budgeting (+ 2.76%),
Professional Ethics and Conflict of Interests (+ 4.36%), Social Services (+ 2.37%), Investments, Municipal
Undertakings and Participation in Commercial Companies (+ 2.74%). There is a decline in the area of

Administration of Public Property (- 0.28%).

2016 2017 2018

Media pentru 9 zone de transparenta
in clasamentele din 2016 - 2018
80
70
60
50
40
30
20
" I 1 0
0 ||
Acces ArteIPAYe -\ chizitii  Administrare Resurse Etica si Servieii  Glnvestitiisi
. . proces L . ... DBugetarea conflict de . Intreprinderi
informatie . publice a proprietatii umane . sociale ..
decizional interese municipale
2016 49,7 25,9 19,6 25,86 45,55 29,31 17,52 28,88 6,9
m2017 67,53 27,24 17,48 25,41 43,88 31,25 13,55 23,18 391
m2018 61,29 37,71 27,6 21,38 48,31 29,03 21,88 31,25 9,64

MONITORING REPORT ON DEVELOPMENTS
OF LEVEL | AND LEVEL Il LOCAL GOVERNMENTS
REGARDING THEIR OPENNESS TO CITIZENS




Most level II Local Public Authorities improved continuously the level of transparency, and this enabled
them to move up in transparency ranking and hold a better position relative to the previous years. There
are also changes in the top three District Public Authorities in the 2016 — 2018 rankings. While Straseni,
Filesti and Soroca were permanently leading the ranking, Cahul Municipality, without holding a leading
position in the 2016 — 2017 ranking, was the third in the 2018 ranking,.

F_l .,
«I. Soroca-55 ‘

| Il Filesti-53,8 |
| «IIL Straseni-51,9 |

=1, Straseni-TH, 1
<11, Falest-64.2
<10l Calul-57.6

+I. Striseni-59.3
«I1. Filesti-49,5 '
<111, Soroca-48.5

The progress achieved by a number of districts is proved by the score obtained in 2018 relative to the 2016
ranking. The largest difference and, respectively, the most significant jump in the ranking belongs to Cahul
Municipality (+ 46.6 p). Other localities, such as Donduseni (+ 38.8 p), Floresti (+ 36.5 p), Hincesti (+
27.3 p), Straseni (+ 26.2 p), Taraclia (+ 25.4 p), Basarabeasca (+ 22.5 p), can be also mentioned here.

Likewise, within the period of 2016 — 2018, a number of LGs advanced many positions in the district
transparency rankings. Cahul District moved up furthest in the ranking (+ 26 positions), followed by
Donduseni, Hincesti, Floresti, Cantemir, Criuleni, and Basarabeasca.

PROGRES PUNCTAJ
®2016 =2018
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(@ e‘&\’ ~ &Q 4 éoz
&
District 2016 2018 Advancement, positions
Cahul 29 3 +26
Donduseni 30 16 +14
Hancesti 28 15 +13
Floresti 31 19 +12
Cantemir 20 13 +7
Criuleni 25 18 +7
Basarabeasca 27 20 +7
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2. Access to Information (+ 11.59%)

Access to Information, as a transparency area subject to three-year

— monitoring period, showed some developments relative to 2016;

67,53 61,29

49,7 however, there is a decrease in 2018 in comparison with 2017.

The decrease is noticeable in terms of compliance with the legislation
on Access to Information by District Public Authorities. During 2016 — 2018, IDIS *Viitorul” sent out
Questionnaires to the localities subject to monitoring, requiring some public information. Hence, in 2016,
the District Public Authorities filled in and returned 25 Questionnaires, in 2017 — 24 Questionnaires, and

in 2018 — 24 Questionnaires.

At the same time, starting with 2017,
upon IDIS ”Viitorul” initiative, a third
natural person submitted requests to the
District Public Authorities, by which he/she
demanded certain public information. In
this way we checked how the District Public
Authorities complied with the obligation to
provide responses to the requests of public
information. In 2017, there were 27 DPAs
that responded to the requests, while in 2018
— 19 District Public Authorities.

The number of districts that responded neither
to Questionnaires nor to requests slightly
increased. Thus, two DPAs failed to provide
the requested information in 2017, and four

Réaspuns la chestionare si cereri de acces
la informatie
60
50
40
2
19
30
20
10 25 24 24
O L I
2016 2017 2018
Cerere 27 19
EE Chestionar 25 24 24
Refuz 2 4

DPAs failed to comply with the provisions of the Law on Access to Information in 2018.

The District Public Authorities started to increasingly use the Websites to make the citizens aware of
public meetings to be conducted (at least ten business days prior to holding the meeting). The 2016
monitoring showed that all relevant notices were posted on the Web Portal by one District, in 2017

sedintelor si proiectelor de decizii

25
20
15
10
5
0
2016 2017
=8 Proiectele de decizii 3 7
=8= A nuntul sedintelor 1 9

Publicarea pe pagina web a anunturilor

there were nine DPAs, while in 2018 — 14
District Public Authorities have used the
Website to publish such notices. Many
DPAs published just some notices on the
Website or used other ways to this end,
especially the billboards.

Likewise, we noticed more DPAs that
informed the public about the draft
decisions/dispositions via the Website, as

well as the supporting materials prior to the DPA meeting. In 2016 there were only three such DPAs, in
2017 — seven, and in 2018 — eight DPAs. A number of DPAs inform the public about such drafts partially

via billboards.
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Best Practices: Straseni District published all draft decisions of the District Council on its Web, having
offered enough time to stakeholders to review them. The deadline may vary from 20 to 30 days prior to the
District Council planned meeting. At the same time, it is easy to search for and find draft decisions on the
Website, as they are structured by the date of the planned District Council meeting.

Proiecte de decizii pentru sedinta extraordinara din 21 decembrie
2017

Publicat: 01.12.2017 Acceséri: 526

Proiecte de decizii pentru sedinta ordinara din 24 noiembrie 2017
Publicat: 24.10.2017 Accesarl: 568

Proiecte de decizii pentru sedinta ordinara din 25 august 2017

Publicat: 25.07.2017 Accesari: 7

Proiecte de decizii pentru sedinta ordinara din 26 mai 2017

Publicat: 04.05.2017 Accesari: 715

Figure 1. Draft decisions published on the Web page, Straseni.

The best examples of compliance with access to information are the DPAs of Striseni (2016), and
Singerei (2017 and 2018).

« Strigeni-75 * Singerei-93.7

3. Participation in Decision-making (+ 11.89%)

The monitoring of Local Governments revealed increased compliance

__’__/37,71 with transparency requirements in the process of developing, adopting

25,9 27,24 and publishing the regulatory documents, as well as involving the
citizens in this process.

The review conducted in 2016 showed
that 13 districts organised public consul- Consultari si sinteza recomandarilor
tations for draft decisions/dispositions 20 17
in 2015 for some limited situations. The 15 13 14
2017 monitoring stated that 17 DPAs 10
consulted in part the citizens, while the 5
2018 review revealed a slight decrease,

- - : 0 2016 2017 2018
as 14 districts organised public consul-

. .. . .. B Consultari publice 13 17 14

tations for some decisions/dispositions.

In organising public consultations the LGs prefer to inform the population by posting a notice on the
billboard, and only few localities use the Website.

The number of DPAs that developed, approved and posted in-house rules for informing, consulting and
involving citizens in decision-making and passing the decisions increased from five to seven in 2018.
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The conducted review shows also an increase in the number of DPAs that make the public aware about the
Transparency Reports on decision-making. Hence, the 2016 monitoring revealed that four districts posted
their Transparency Report on their Website, eight districts did so in 2017, and also eight districts in 2018.

Few District Public Authorities made video/audio records of District Council meetings and stored them in the
Web archive (on locality Website and/or on youtube.com portal). There was one DPA that published partially
such video/audio records on the Web in 2016, another DPA did so in 2017, and three districts in 2018.

Comunicarea decizilor consiliului raional
35
5 29
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25 22
20
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2016 2017 2017
= Comunicarea deciziilor = Toate deciziile pe web

Regarding the publication of Local Council decisions, we shall mention an advanced degree of compliance
with this obligation by DPAs on a yearly basis, with a visible improvement in the last ranking. The monitoring
results showed that in 2016, 20 localities (13 in full and 17 in part) informed the public about the decisions
adopted, in 2017 — 22 localities (19 in full and three in part), while in 2018 we notice 29 localities (25 in
full and four in part), which informed the public about the decisions adopted.

Best Practices: amongst the DPAs that informed the public about the video/audio records made during
the District Council meetings we should mention Filesti District, which posted them on its Website.

Sedinta Consiliului raional Falesti din 26.12.2017

e

* YouTube T3

Detalii
Creat: 26 Decembrie 2017
Accesdri: 210

Picture 2: Videolaudio records of meetings posted on the Website, Falesti.

The best example of participation in the decision-making process is the Striseni District (2016, 2017
and 2018).

* Straseni-80,6
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4. Public Procurement (+ 8%)

The monitoring of public procurement transparency identified some
developments at the stage of public procurement planning as we have had 14

196\/27,6 DPAs in 2018 that publish their procurement plans (notices on intentions)
' 1748 on the Website in comparison with the 2016 and 2017 monitoring when

we identified only three districts that complied with that requirement.

In 2016 we found that three District Public Authorities disclosed the tender notices for public procurement (one
DPA in full on the Website, and two in part or in other ways), in 2017 there were six such districts (in part or in
other ways), while in 2018 we mention nine districts (four in full on the Website, while five in part or in other ways).

Planurile, anunturile sirezultate achizitiilor publice

16
14 14
12
10
8

(=T S )]
-
.\

2016 2017 2018
=== Planul de achizitii pe web 3 3 14
== Toate anunturile pe web 1 0 4
e—=Toate rezultatele pe web 3 2 5

The number of LGs that make public all public procurement outcomes by posting them on their Websites
slightly increased. However, more districts communicate in part such notices on their Website, using
mainly other legal forms, which, in fact, do not ensure full access of citizens to such information. In 2016
we identified 19 districts that disclosed the procurement tender results (three in full on the Website, while
16 in part or in other ways), in 2017 — 17 districts (two in full on the Website, and 15 in part or in other
ways), while in 2018 we stated 14 districts (five in full on the Website, while nine in part or in other ways).

Best Practices: although this is not a binding requirement in the Republic of Moldova, Straseni District
Authorities published the procurement contracts on the Website, being a good example for other country
districts to follow.

B 7 T Prima pagina » Achiziti publice » Contracte atribuite
STRASENI

Contracte atribuite

Contract nr. 17/04527/003-LP din 16 ianuarie 2018 (Produse
alimentare conform necesitatilor institutiilor de Tnvatamint pentru
perioada 01.01.2018-31.05.2018)

sl 18.06.2018

Contract de antrepriza nr. 03 din 11 mai 2018 (Reconstructia partiala
a apeductului Micauti-Straseni, rn. Straseni)

14.05.2018

prindert municipale
ate de Consiliul raional

Contract de antrepriza nr. 04 din 02 mai 2018 (Lucrari de reparatie si
intretinere a drumurilor publice locale de interes raional din raionul
Straseni Tn anul 2018)

03.05.2018

Picture 3: Public procurement contracts on the website, Strasen.
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The best examples in the area of public procurement are the DPAs of Soroca (2016) and Orhei (2017
and 2018).

« Soroca-91,7 * Orhei-®3.3

5. Administration of Public Property (- 4.48%)

The three-year review highlights a regression in the Administration of
Public Property. This is partially due to the adjustments brought to the
Methodology of monitoring and scoring the transparency indicators in
the area of Administration of Public Property as of 2017. Nonetheless,
the DPAs shall make more endeavours to enhance transparency in the

25,86 25,41 21038

Administration of Public Property.

The notices on conducting publicauctions were Anunturile si Rezultatele licitatiilor
subject to monitoring as of 2017, according to
which only one DPA was identified to make
public such notices on the Website. The 2018
ranking identified two districts that published 4
such notices on their Website (one in full and
one in part). 5
0 - Rezultate licitatii

We identified some regression in terms of 2016 Anunpur licitafii pe web

13

. . . .C- 2017 2018
making public the auction results. Hence, if in

the 2016 ranking we had 13 districts, then in
2017 we had nine, and in 2018 — seven districts.

Best Practices: Striseni District Authorities published the public auction results on the Website, having
specified the immovable property, its address, area and sales price.

STRASENI

L] Raionul Strageni Noutati 1 evemmente Transparenta decizionala Achizitii publice Functii vacante Audienta

A 7 consiLuL RAIONAL Prima pagind » Anunturi
STRASENI
Presodint Anunturi
Vicepregedint Anunt privind rezultatele Licitatiei "cu strigare” din 11 iulie 2017
Secretar Fublicat 12.07.2017
Coneilleri raionall Anunt privind rezultatele licitatiei

Regulamant de activitate

Comisii consultative In urma desfasurarii licitatiei cu strigare din 11 iulie 2017 si in conformitate cu procesul — verbal
privind rezultatele licitarii a fost vandut bunul proprietate a raionului Straseni compus din garaj cu

Anunt de convocare in gedinta suprafata totala de 227,7 m.p , nr. cadastral 8001107282 01 si teren cu suprafata de 0,0423 ha nr

i oMk acni cadastral B0D1107282 situat In or. Straseni, str. Serghel Lazo 2 la pretul de 550213.40 lei.

Picture 4: Public auction results, Straseni.

The best examples of transparency in the area of Administration of Public Property are the DPAs of
Filesti (2016), and Cahul (2017) and Striseni (2018).
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6. Budgeting (+ 2.76%)

The monitoring of Local Governments show that the budget process

\/4&31 is becoming more open and participatory when we talk about using

45,55 the Website to make public the draft budget, and subject it to public
43,88 .
consultations.

The 2016 review found seven districts that used the Website for draft budget consultation and publication,
three districts in 2017, and 11 districts in 2018, which used the Website to interact with citizens in the
process of budget development.

A number of District Public
Authorities mentioned they used CONSULTAREA ST PUBLICAREA

other ways in this regard, especially BUGETULUI
billboards, to disclose the information 30
covered by the draft budget. At the
same time, some districts did not
publish all data on the Website, el

posting some information about | 15

25

& Consultarea si
publicarea proiectului

11 bugetului pe web

TR

E Publicarea bugetului pe

organising public hearings, without | |,
web

disclosing the draft budget or

publishing just some excerpts from
the draft budget with no description
of budget components. The number
of DPAs that used in part their
Website or used the billboard is larger, as nine DPAs were identified in 2016, 18 DPAs in 2017 and seven
DPAs in 2018.

| —|

2017 2018

The number of administrative-territorial units
that publish their locality budget on the Website
increased. Hence, in 2016, 17 District Public
Authorities published their budget on the Website,
23 DPAs in 2017, and 27 DPAs in 2018.

3 YouTube Search

Best Practices: Glodeni District Authorities made
video/audio records of the public hearing held to
discuss the 2018 draft budget, having posted it

on youtube.com to be accessed by any citizen

>l ) 1:04:13/1:13:33

interested to know the amount of revenues to be g\é:—:;\llMENTUL ZILEI AUDIERI PUBLICE CONSILIUL RAIONAL GLODENI 29 11
accumulated and the amount of expenditures to 160 views . Mo
be incurred by the District Authorities. Picture 5: Videolaudio recording of hearings on the budget, Glodeni.
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The best examples of transparency in budget development and implementation are the DPAs of Soroca
(2016) and Strageni (2017 and 2018).

S,

= Soroca- 100 { * Striigeni- 100

= Strasen-91,7
|
|

| J

7. Human Resources (- 0.28%)

The monitoring of this area found some progress in this regard in 2017,
_ followed by a fall in 2018, approximately to the level of 2016.
31,25

2931 29,03 N ,
Amonggst the positive outcomes we shall mention the more frequent

publication on the Website of the information on vacancies existing in the
public service, including the job descriptions and the qualification requirements set for the candidates to fill the
vacancies. If in 2016 we identified 13 such District Public Authorities, then in 2018 we have 17 such DPAs.

Regarding the communication of the number of candidates who participated in the contest to fill the vacancies
and their names, the Public Authorities used the billboards most frequently and Websites less frequently.
Following the review conducted in 2016, we identified 19 District Public Authorities that revealed such
information, of which only two published full information on the Website. In 2017 there were 17 District
Public Authorities, of which only two published full information on the Website. In 2018 we identified 20
District Public Authorities (of which only four published full information on their Website).

Functiile vacante sirezultatele selectiei
angajatilor pe web
18
17
16
14 13 o
2 —@— Toate functii
- vacante pe web
10 11
3 —@— Toate numele pe
web
6 4 R
4 [oate procesele-
2 verbale pe web

2 O—_ 1 2
0 0 1

2016 2017 2018

At the same time, we have noticed an increasing number of DPAs that communicated the results of protocols
produced by the Panels selecting the candidates to fill the vacancies, including the evaluation made by the
Panel and the Applicants’ ranking, although, per general, the openness level of some data remains low. We
mention two examples identified in 2016 and four examples in 2018, with the mention that the LGs failed
to use their Website to communicate those protocols in 2016, while the 2018 monitoring revealed just two
localities using the Website to disclose such documents.

Best Practices: the Website of Singerei District Council holds all the information available for any person
willing to know about the selection of candidates to fill a public service position. The information is displayed
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in a structured way, namely the vacancy, the deadline to submit the documents, the date of written test and
its results, the date of interview and its results, the list of people who passed the tests.

Functii vacante

Denumirea Functii vacante | Data limita Data probei serise | Data interviului Lista
Institutiel de depunere persoanel lor

a documentelor care au

intreprinderi
Municipale

Promova

Sef IMSP 16

Tnstitutii Administrator al Promovat

bl
Pahtice, 1P "Incubatorul
de Afaceri

Singerei”

Promovat

Administrator, 10 septembrie
Incubatorul de 2015

Afaceri (perioada

determinata, pina

1a 28.06.2018)

Figure 6: Full information on employment, Singerei.

The best examples of transparency in selecting and employing public service officials are DPAs of
Striseni (2016 and 2018) and Cilirasi (2017).

8. Professional Ethics and Conflict of Interests (+ 4.36%)

The monitoring results show more than one progress in the area of
ethics and conflict of interests. If in 2016 none of the Districts managed
—_— . to publish an Ethics Code for the DPA employees, then in 2018 we
i 13,55 ’ identified eight such Codes published on the Websites. At the same
time, the 2016 and 2017 monitoring did not reveal any Ethics Code for
local elected representatives, although in 2018 Riscani District posted such a Code on its Website.

Following the 2018 monitoring of Websites we identified two District Public Authorities that made the
public aware of the tools to report any misconduct, while in 2017, as well as in 2016 we identified just one
such tool on the Website.

Coduri de etica si intrumente de raportare

==@==Cod etica
functionari

=8=Cod etica alesi
locali

Instrumente de
raportare /

KZ 7 2018
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Best Practices: Riscani is the only District out of 32 Districts subject to monitoring that published the
Ethics Code for local elected representatives on its Website. As for the Code itself, it was developed to
enhance people’s confidence in the District Authorities, to step up the accountability of elected politicians
for proper performance of their professional duties, ensure transparency and correctness of District Council
work and prevent any breaches of ethics, professional rules and morality.

- CODUL DE CONDUITA AL ALESILOR LOCALI
egulamentul Consiliului

Achizitii Publice Publicat: Luni, 04 iunie 2018

Contacte

CT—

Stiri CODUL DE CONDUITA AL ALESILOR LOCALI
Sectiunea | PREVEDERILE GENERALE ALE CODULUI DE CONDUITA AL ALESILOR
Loc,

Anunturi

Info util

CTTE—
baza Legii

Disposzitii 768-X1V dlir
= . 25-XVI dlin 22 fabr
Directii/Sectii

Alte documente

Picture 7: The Ethics Code for local politicians, Riscani.

The best examples of professional ethics and conflict of interest management are the DPAs of Singerei
(2016), Ungheni (2017) and Riscani (2018).

= Singerer-41,7 * Riscami-66,7

9. Social Services (+ 2.37%)

Following the monitoring we have noticed a positive trend in using

the Website to make public the adopted social assistance programmes,

28,88 - 3125 information about the provided social services and the way of requesting

such services by citizens. The number of DPAs that published such

information on their Website increased from one DPA in 2016 to five

in 2018. Nonetheless, more than one District Public Authorities continue using the billboard to make

public the information about social services,

while some of them started to publish partial or
incomplete information on their Website.

Servicii sociale si numérul beneficiarilor
comunicate publicului

At the same time, we noticed that many DPAs 0

started to display on their Website the data about i

the number of recipients of social supportand aid | 5

during the cold period of the year, as well as the | 2 2

amounts paid. Following the review conductedin | !

2016, we identified 14 District Public Authorities | ° o1 60 o1 70 So1s

that displayed partial or incomplete information
either on their Website or on the billboard, but
none of them published full information on their

=@=="Toate serviciile sociale pe web

Numarul beneficiarilor ajurorului social pe web
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Website. In 2017 we identified ten District Public Authorities, of which none published full information on
the Website, and 13 DPAs in 2018 (of which only four published full information on their Website).

Best Practices: Striseni District Authorities published
on its Website detailed information about the types of
social services available in the locality, explaining what

?‘l‘ CONSILIUL RAIONAL Prima pagina » Subdiviziunile Consiliului raional » Directia asistenta sociald si protectie a familiei »

STRASEN! Informatii utle

Informatii utile

Serviciul social ,,Casa de copii de tip familial”

lical 08.02.2018

mwr MAIMULT

they represent and making references to legal provisions,
stating the service recipients, the eligibility criteria and the
documents to be submitted by the recipients, statistical

.. . Compensatia pentru serviciile de transport
data about the number of recipients of social supportand ~ °~ o
aid during the cold period and the amounts paid, other == =
useful information for the vulnerable people/families.

Servicii de plasament pentru persoane virstnice

Pudlicat 06.02.2018

The best examples of transparency and access to R —
information for the population regarding the available pmtf“ﬁa_mr_“"e‘ ‘ Ajutorul social si/sau ajutorul pentru perioada rece a anului

social services within the District are the DPAs of  Picture 8: Social services, Straseni.
Falesti (2016 and 2018), and Ungheni (2017).

« Filesti-87,5 * Ungheni-75 = Falest 1 OO

10. Investments, Municipal Undertakings and Participation in Commercial
Companies (+ 2.74%)

Opver the three-year monitoring period we have noticed that Investments,
Municipal Undertakings and Participation in Commercial Companies

\% 64 is one of the areas that accumulated least average points and showed

6,9
391 very slow developments.

The conducted review showed that few DPAs

published data on programmes and projects Publicarea tuturor analizelor fianciare

. o . . . ale intreprinderilor municipale pe web
on their Website, including technical assistance P pate p

programmes and projects, and disclosed such
information as: the name, the basic goalsand targets,
core recipients and programme implementers,
deadlinesand expected results, volume and funding
sources. Each year, we identified only two District
Public Authorities that published the information ?
on all the implemented projects on their Website. 20t6
At the same time, a number of District Public

2017 2018

Authorities disclosed partial and incomplete information about the project activities and outcomes achieved
following the implementation of technical assistance projects.

Opverall, we have noticed a low level of openness in terms of disclosing the information about the work
results of municipal undertakings and commercial companies with DPA majority shareholding. In 2016
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only one DPA provided some incomplete economic and financial information, no DPAs did that in 2017,
and just two District Public Authorities in 2018, which published on their Website all activity reports
produced by municipal undertakings, including their annual financial reviews, and one DPA published

incomplete information to this end.

Best Practices: Falesti DPA published on its Website CVs of municipal undertaking directors, containing
the information on their professional experience and annual financial reviews of those undertakings with
indicators and economic-financial accomplishments (net profit, sales revenue and other indicators related

to specific work conditions of the respective undertaking).

Raport financiar pe anul 2017

inrreprin(loren Municipala Constructie-Filesti

SITUATIILE FINANCIARE H
v+ Presedintele raionubui
pentru pericuda Anual 2017

» Vicepresedinte CV Conducitor LM. Entitatea IM Constructie Fales

» Aparatul pregedintelui

» Orgasigrama si
subdiviziunile consililai

+ Regulamennul consilivlui
+ Counsilien ruionali
+ Comisii de specialilate

» lLesii in fecitoriu

+ Colegiul de Construclii din Hinceti- 1969-L973, profil- construstor

Aptitudini

+ Excelente abilitati comunicationale, fire dinamica, sociabila, usor
adaptabila

*  Ma adaptez usor la conditiile de munca

» [nvat lucruri noi si imi formez usor noi deprinderi profesionale

Experienta profesionali
- 1973- PMC-89, or.Glodeni, diriginte de santicr

- 1975-1990- MSO-1, inginer/constructor
- 1990-2003 - MSO-3, inginer/construcior

2003-2006- SRL Aderim Con, or.Filesti, diriginte de santier
- 2006- pind in prezent- IM "Construcie Filegti”, director

Sediu: MD LLLL | sirSicel Mare 138

Activitatea principald - Constructii

Forma de proprictate Minicipala
Forma organizatorico-juridicd _ ) Municipala
Date de contact: Tel

WEB

Unitatea de masuri: leu

» Activni siptéminale Limbi striine Anexa 8
+ Noutiti / Fvenimente Ruséi- mediu
Iralizna- mediu ‘curents
:

» Anunjuri

» Sedinga de hucr a

Hobby

Guvernului Republicii

Picture 9: CV of Municipal Undertaking (MU) Director, Falesti. Picture 10: Financial analysis of MU, Falesti.

The best examples of transparency of investment projects and activity carried out by municipal
undertakings are the DPAs of Singerei (2016), Criuleni (2017) and Filesti (2018).

* Falest-66,7

« Singerei- 50
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